
♯Leading GM 
 
iNetwork Conference 
 Dr Carolyn Wilkins OBE, Chief Executive, Oldham Council 
  



GMCA – Key Messages 

•Stronger Together 
 
•Growth and Reform 

 
•Improving lives of Greater Manchester people 

 
•Informed policy into practice 

 
•New relationship between citizen,  

state and society 

 



GM Public Sector Reform 
Principles  

• A new relationship between public services and citizens,                           
communities and businesses that enables shared decision making,                       
democratic accountability and voice, genuine co production and joint delivery of 
services.  

• An asset based approach that recognises and builds on the strengths of 
individuals, families and our communities rather than focusing on the deficits. 

• Behaviour change in our communities that builds independence and supports 
residents to be in control 

• A place based approach that redefines services and places individuals, families, 
communities at the heart 

• A stronger prioritisation of well being, prevention and early intervention 

• An evidence led understanding of risk and impact to ensure the right intervention 
at the right time 

• An approach that supports the development of new investment and resourcing 
models, enabling collaboration with a wide range of organisations 



Connecting Ideas 

“Conflict, debate and discussion are the means by which 
ideas get better” 

 

How does our leadership development approach mirror 
the type of leadership we want to see? 

 

“At work, no less than in communities, 
social connectedness plays a critical role in 

making individuals and companies more 
resilient” 





Opportunities and 
Challenges: 

•Establishing relevant and effective GM                      
Leadership provision for the development of leaders and 
managers at all levels, within context of Growth and 
Reform; 

•Develop leaders at all levels who excel in leading within and 
on behalf of their organisations, systems and places; 

• Involve existing leaders across the system in the design and 
delivery, ensuring we fully utilise existing resources; 

•Build on and incorporate existing good practice; 
•Use development offer to tackle real GM issues. 
• Incorporate skills and behaviours as essential to the 

delivery of our ambitions 
 



♯Leading GM 
 

 
A programme for leaders not a 

leadership programme  
 

Framework – Community - Collection 





Leading GM Framework 

Leading GM 
Programme 

•GM Shared Purpose 

•Sense of Place 

•Art and Science of 
Future Public 
Services 

•Social Systems and 
Change 

 

Interchange 
Opportunities  

•Coaching 

•Mentoring 

•Secondments/swaps 

•Immersions 

•A day in the life of  

 

 

Future Leaders 

•Future Leaders - 
cross sector steering 
group 

•Grad XChanges 

•Apprentice Swap 
Shop 

Governance 

• Greater Manchester    
Combined Authority 

21 Century Councillor 

•GMCA Scrutiny  

•Connecting 

•Governance across 
systems and places 

 

Events 

•Master classes 

•Innovation Exchanges  

•Learning clinics 

•Navigating the 
Territory  

•Commissioning  
Academy  

 

Opensource learning 

•Leading GM website 

•GMCA 

•Resource bank 

•Blogs 

•Twitter 

•LinkedIn 

•Links to National free 
programmes  





Past Key Events 

 
 

 
June 2016      Adaptive Leadership Masterclass  - 22 June 2016 

               Future Leaders - Reverse Mentoring matching  
      Street wisdom 

 
  
 

 
April 2016     Tender awarded for leadership programme  - July 2016 –  
     Dec 2016 

      Commissioning Academy programme starts 
      Coaching  /secondments available  
 
 

 
 
May 2016     Recruitment to GM Leadership programme 
     Systems, Complexity & Leadership Masterclass  - 13 May 2016 
     Future Leaders  - Steering group established  
     Street Wisdom  

  
 
 

 

July 2016      Understanding social movements and mobilising change Masterclass 
      Asset-Based Marketplace  

October 2016    Making an Impact: How to lead Place Based Change Masterclass – 4 October 2016 
          Leadership  Programme Cohort One – Driving Place Leadership event 19 and 20  
                            October 2016 



Upcoming Events 

January 2017 Leadership  Programme Cohort One - Immersions  

                                 
 
February 2017  Leadership Programme Cohort 2 
                                 

 
 

 



Workforce: 

 

 

We are striving to build a workforce who live, 
work and thrive in our communities, who are 
ambassadors for GM and who embody the 
lifestyles we aim for across all of GM. 

 



Workforce Challenges  
and Opportunities (1) 

 

 

•New relationships, delivery models and 
landscape as well as new ways of working 

•Importance of our “associated” workforce 

•‘Place based’ systems and models of delivery 



Workforce Challenges  
and Opportunities (2) 

 

 

•All workstreams in GM acknowledge 
role/impact on workforce 

•Governance and coherent programme of 
activity 

•Current and future workforce 



‹#› 

What’s happening at Oldham Council? 

•Commitment to Developing a highly skilled 

Workforce 

 

•Leadership Development Programme 

 

•Expectations of the Oldham Leader 

 

•Inspire Programme – Top Talent Network 

 

•Top Awards 

 

•Fit For Oldham – A healthier workforce 

 



‹#› 

Oldham Approach: 

 

 



‹#› 

Oldham: Our Ambition 

•Focus on physical and mental health and wellbeing 

 

•Building confidence and competence 

 

•Confidence in sharing the approach with friends and 

families  

 

•Recognising home life can impact on work life: 

support for wider issues 

 

•Strengthen Council connections and sense of team 

 

•Have some fun! 



‹#› 

Our aim… 

‘We commit to provide a healthy workplace, and 

encourage a culture where staff feel equipped to 

flourish, and take personal responsibility for healthy 

lifestyle choices’ 

 

And in so doing we will… 

https://www.google.co.uk/url?url=https://www.rethink.org/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjW_ZOUza3QAhUqJsAKHc1nAE0QwW4IFjAA&usg=AFQjCNHNuPKdHfp9QJ3LuEJVSpqpQrx2AA


‹#› 

Our aim… 

• Improve health and wellbeing across the organisation 

 

•Reduce sickness absence 

 

•Create a workplace with no stigma associated with 

mental illness 

 

•Encourage staff to ‘do their bit’ – take responsibility for 

their own health and wellbeing 


